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LETTER TO OUR SHAREHOLDERS 
 
 
We are pleased to set out our Unaudited Interim Report for the six months to June 30, 2014.  
 
This has been both an exciting and a challenging period for your Company, during which we were 
heavily focused on four main objectives: 

(a) Continued implementation of the Turnaround Plan, leading to a long term Growth Plan; 
(b) Commercial ramp up on our mass production line at our factory in Germany; 
(c) Launch of our home storage product in Europe. Launch of a range of industrial storage 

products in the second half of the year; and 
(d) Continued development of channels to market and growing a sales pipeline for these products  

The market for large scale energy storage applications in Europe and other key regions is developing 
strongly and your Company is participating in this growth.  This has been a very eventful period for the 
Company and one in which it has made significant progress, even if the road ahead still presents 
many challenges. 
 
 
  
Key Events 
 
In February 2014, after many months of test running and validation, the Company commenced volume 
production of A4 cells at its state-of-art factory in Willstaett, Germany. 
 
The process of water-based coating of electrodes in volume production was successfully implemented 
during this period, which we believe is a unique achievement in the industry. 
 
By June 30, with sufficient cells in stock to fulfil expected orders for delivery in H2 2014, we entered a 
period of holiday shutdown at the factory for July and August.  Production has now been restarted and 
will be maintained at a level to produce the cells needed for delivery in H1 2015. 
 
Your Company has developed a world leading ceramic safety separator, which is a key element of the 
cell construction as it forms a strong barrier between the anode and cathode materials that are the two 
main active components of a cell.  In June 2014 we entered into an agreement with Saint-Gobain to 
co-develop an enhanced separator material leveraging Leclanché’s current technology and patents. 
 
As a part of the agreement, Leclanché will outsource the manufacture of the existing separator to 
Saint-Gobain and work on this has commenced. 
 
With the initial phase of the Turnaround Plan successfully implemented, in June the Board of Directors 
appointed Mr Anil Srivastava as the new Chief Executive.  In addition to discharging the normal duties 
of chief executive, the Board has asked Anil to deliver a new Growth Plan providing improved market 
offer and a path to sustainable profitability. 
 
 
 
Turnaround Plan 
 
The Turnaround Plan announced on March 5, 2013 had five main objectives: 
 
1. Strengthen the management team 
 
As previously reported, a full executive team has been put in place.  In line with the new Growth Plan 
of the Company, we will establish a strong Product Management team with the key objective to deliver 
packaged solutions in the marketplace. 
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2. Increase contribution from the Portable and Distribution business units 
 
The Portable business is successfully diversifying into new sectors such as medical systems and 
transport.  However, with certain current large contracts drawing to a close and a long gestation period 
for new contracts under negotiation, the results for this business unit in H1 2014 have been at a lower 
level than the previous year. We have secured first orders in new applications such as off-grid Street 
Lighting Solutions. We have confidence that new contract wins in 2014 and new applications will 
translate into renewed growth during 2015. 
 
The Distribution business faces the challenge of a market in decline but has recently secured 
opportunities to supply substantial new customers.  Our focus is to offset this decline in the traditional 
distribution business by addressing new and growing opportunities such as lead-acid battery 
replacement systems and the channel synergies for our home storage systems.  We further plan to 
enhance our offer to include efficient energy management systems for home and small offices.    
 
 
3. Apply stronger focus in “go-to-market” processes 
 
The new Growth Plan introduced by Anil Srivastava will position the company as a complete Battery 
Systems Provider, significantly increasing the company’s addressable market and with the ability to 
address the full spectrum of power-intensive and energy-intensive applications.  This requires: 
 

a) Acquisition or licensing of Battery Module designs and best-in-class Battery Management 
Systems software, widely known as BMS 

b) Addition of high energy-density lithium-ion chemistries such as LFP or graphite/NMC, coupled 
with our world-leading Titanate chemistry to address power-intensive applications 

c) Provision of packaged Energy Storage Solutions for electricity markets, focused on Diesel-
coupled systems, PV-coupled systems and Grid-coupled ancillary services 

d) Provision of packaged solutions for Electrified Transport and Industrial Machinery sectors, 
such as buses, marine systems and materials handling equipment.  

 
 
4. Focus on building sales channels and seek to establish strategic alliances 
 
Sales Channels: 
The company has made significant progress for its energy storage products including the recruitment 
and training of a significant number of PV installers in Europe for home storage systems and large 
systems integrators for industrial storage. We are in active discussions to expand this network into the 
USA, Canada and the Middle East. 
 
Strategic Alliances: 
Building from the success of our joint development agreement with Saint-Gobain, we will seek to enter 
into large volume markets such as automotive and aviation where the safety separator is of paramount 
importance. 
 
Additionally, with increasingly strict environmental regulation, the Company has a significant 
opportunity to license its unique capability for water-based coating of anodes and cathodes in volume 
production  
 
 
5. Reduce costs by streamlining the organisation 
 
As previously reported, although a number of measures have been taken to streamline the 
organisation, the Company is being managed for growth with ambitious targets being set for 
commercial development. 
 
Whilst management will aim to always operate as efficiently as possible, current operating cost levels 
are unlikely to be substantially reduced further, as this is incompatible with business expansion. 
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The new Growth Plan envisages significant scaling of operations in sales and solutions delivery and 
incorporates an efficient organisational structure to deliver increased productivity per person. 
 
 
 
Achievements – H1 2014 
 
Apart from the progress made on the Turnaround Plan, we have had some notable achievements in 
H1 2014 across the organization: 
 
1. Commercial 
 
Good progress has been made in building sales channels and whilst there is significantly more to do in 
this area under the new Growth Plan, we are pleased to report the following: 

• More than 1MWh of industrial storage solutions – this includes 500kWh of secured order, 
worth around CHF 2 million, from l’Ecole Polytechnique Fédérale de Lausanne (EPFL) for a 
full grid-coupled ESS and more than 400kWh shortlisted for an island storage solution 
incorporating PV and diesel coupling. The EPFL contract is a joint project with Romande 
Energie to build a Utility scale grid-coupled Storage solution that addresses the grid 
stabilization needs for better integration of increasing levels of Renewables energy generation. 

• The company has recruited and trained a significant number of PV installers in Europe for 
home storage systems and large systems integrators for industrial storage.  More than 25 
home storage systems have been ordered, of which 17 systems delivered and 12 in operation 

• A pilot order has been received recently by the Portable business for an off-grid Street 
Lighting solution using our Titanate A4 cells 

 
 
2. Production Ramp up 
 
Our new Head of Production started in January 2014 and in the period to June 30 a sufficient number 
of cells were produced on our state-of-art volume production line to fulfil expected orders for delivery 
in H2 2014.  We entered a period of holiday shutdown at the factory for July/August and production 
has now been restarted and will be maintained at a level to produce the cells needed for delivery in H1 
2015. 
 
 
3. Continued Research & Development  
 
Having completed the De-Lion project, a grant funded project through which we pioneered the use of 
water based technology in our coating process for both anode and cathode, we have now successfully 
implemented that in volume production. 
 
Apart from making a positive environmental contribution, this provides us with enhanced cell stability 
and performance. We are also participating in Batteries 2020, which is an EU-funded project aimed at 
enhancing the lifetime and energy density of lithium-ion batteries used in electric vehicles. 
 
We are a consortium member of the Ambassador project, which is an EU-funded project to study, 
develop and experiment with systems and tools that aim to optimise district energy usage and manage 
the energy flows by predicting and matching energy consumption and energy production. 
 
Our cells have been independently tested by the Hochschule Landshut, a University of Applied 
Sciences and found to have “enormous cycling stability and capacity retention” at 100% depth of 
discharge. Copies of the report are available on our website.  
 
Available market reports indicate continuous reduction in Average Selling Price (“ASP”) in the coming 
years.  We have therefore launched an aggressive cost reduction program for raw materials 
procurement together with related cell development.  Initial results indicate significant cost savings can 
be realised in H1 2015 and beyond. 
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As previously reported, we are also working on a high voltage cell, which might allow us to increase 
the capacity of our standard cell, significantly reducing cost per kilowatt hour. We have encouraging 
results in testing and the development program continues to progress well, but it is still too early to 
make any commitment if and when we would be in a position to launch such a cell on the market. 
 
 
  
Financial Results 
 
Key Figures 
 

 
 
 
Consolidated revenues for the six months to June 30, 2014 were CHF5.55million, down by 29.8% 
compared with the previous year, mainly as a result of reduced revenues in the Portable and 
Stationary businesses. 
 
Revenues from the Portable Business were CHF3.77million (2013: CHF4.96million), down by 24% 
compared with the previous year mainly as a result of one large long-term contract drawing to a close 
during 2014.  The Portable business has recruited new sales personnel during the period and is 
successfully diversifying into new sectors such as medical systems and transport with a view to 
replacing this lost revenue over the course of the next 12 months.  
 
Revenues from the Distribution Business were CHF1.53million (2013: CHF1.60million), marginally 
reduced from last year but with the prospect of some increase during H2 2014 as a result of the recent 
addition of certain significant new customers. 
 
Revenues in the Stationary Business were just CHF0.25million (2013: CHF1.35million). Most of the 
revenues in 2013 came from grant-funded projects and the reduction this year is largely attributable to 
the timing of these projects. During H2 2013, a sales management organization was put in place for 
the Stationary Business and the Company announced the launch of its Home Storage product in May 
this year and its Industrial Product range in July.  Significant progress for Stationary orders and 
revenues is envisaged during the next 12 months 
 
The Portable Business generated an EBITDA loss of CHF(0.17)million (2013: EBITDA CHF0.8million), 
as a result of reduced revenues and the increased cost from new sales personnel.  
 
The Distribution Business showed a small EBITDA of CHF0.09million (2013: CHF0.16million). 
 



  Message from the Board of Directors 

7 

The Stationary Business recorded an EBITDA loss of CHF(4.37) million (2013: EBITDA loss 
CHF(3.24)million), as a result of the reduction in grant revenues. 
 
Group central costs at an EBITDA level were CHF(3.13)million (2013: CHF(6.52)million), an increase 
of 17%, mainly attributable to the organisational and operational restructuring needed to deliver 
business expansion. 
 
The net loss for the six month period was CHF(10.53)million (2013: Loss CHF(6.52)million), an 
increase CHF4.01million, as a result of an increased EBITDA loss described above and the 
commencement of depreciation charges associated with the main production facility in Germany. 
 
The earnings per share is a loss of CHF(0.63), compared to a loss of CHF(1.16) in 2013, due to the 
higher weighted number of shares in issue resulting from the full conversion of the Precept Loan. 
 
 
 
Outlook 
 
The market for energy storage and applications within the Stationary business is evolving at a rapid 
pace not just in Europe, but in North America and Asia as well.  
 
In particular we would like to comment on key market drivers: 

• The Return on Investment proposition (“ROI”) is clear and compelling for PV and diesel-
coupled ESS.  Our recent shortlisting for an island storage solution will provide the company 
with an important reference for expanding such packaged solutions in selected markets 
worldwide 

• The addressable market for grid-coupled ESS providing ancillary services such as frequency 
and voltage regulation, where our technology is particularly well suited, is a multi-B$ market. 
EPFL project provides us with an important market-leading reference for such applications.  
However it must be noted that the contracting structure and remuneration policy for such 
services is still evolving in key markets such as Germany, the UK and California in the USA. 
Market reports indicate this market will be in a commercial procurement phase within two 
years 

• The Electrified Transport and Industrial Machinery sectors also exhibit compelling ROI 
business cases. The new Growth Plan envisages acquisition of energy-intensive chemistry 
which will enable the Company to address this large growth market.    

• International expansion remains a top priority for the Company. We will continue to pursue our 
current Joint Development Agreement with Oakridge, and other strategic alliances, to 
establish a strong go-to-market and delivery partnership in the US and Canada. We also 
continue to work with Precept in their pursuit of a Battery Industry Consolidation Platform. 

 
Our objective remains to achieve EBITDA break-even before the end of 2015, subject to a successful 
completion of the Turnaround Plan and the successful implementation of the new Growth Plan.  As we 
scale the Operations, particularly in Sales and Delivery, we are aware of the significant execution risk 
this carries, but also encouraged by the extent and number of opportunities in which we are engaged. 
 
Until EBITDA breakeven is achieved, the Company remains dependent on external funding. We are 
seeking the funding for our immediate working capital requirement until the end of the year 2014 under 
the current Letter of Support from our largest shareholder, Precept. Further, the Board is firmly of the 
view that it is necessary, based on its current business plan, to secure additional medium-term 
financing to provide the capital required for scaling Business Operations as envisaged by the new 
Growth Plan.  
 
We are in active discussion with our major shareholders to secure this commitment and extend the 
current Letter of Support at least until 31 March 2016. Further, Precept,	  as	  the	  major	  shareholder,	  has	  
given	  its	  agreement	  to	  co-‐operate	  with	  Leclanché	  to	  diversify	  its	  financing	  base,	  in	  order	  to	  further	  satisfy	  
working	   capital	   and	   growth	   capital	   requirements,	   and	   to	   work	   with	   the	   Company	   on	   its	   fund	   raising	  
efforts	  on	  a	  reasonable	  efforts	  basis.  
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Available cash and undrawn facilities at 30 June 2014 were CHF564K (2013: CHF3.06million). In 
addition, the Convertible Loan from Oakridge has been increased by a further CHF2million in August 
2014, of which CHF1.6million has	  been	  drawn	  and	  kCHF400 remains receivable. 
  
Finally, we would like to express our thanks to all our employees, and to our shareholders for their 
support during this period. We are excited by the challenges and opportunities ahead of us and look 
forward to continuing to build Leclanché’s future with them. 
 
 

     
 
Jim Atack    Anil Srivastava 
Chairman of the Board   Chief Executive Officer 
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Condensed consolidated income statements for the period ended 30 June 2014 and 
2013 (unaudited) 
 

 
 
 
Condensed consolidated statements of comprehensive income for the period ended 
30 June 2014 and 2013 (unaudited) 
 

 
 
The accompanying notes form an integral part of the interim condensed consolidated 
financial statements. 
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Condensed consolidated balance sheets at 30 June 2014 (unaudited) and 31 
December 2013 
 

 
 
 
The accompanying notes form an integral part of the interim condensed consolidated 
financial statements. 
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Condensed consolidated statement of changes in equity for the period ended June 30, 2014 (unaudited) 
 

 
 
The accompanying notes form an integral part of the interim condensed consolidated financial statements  
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Condensed consolidated statement of cash flows for the period ended 30 June 2014 
and 2013 (unaudited) 

 
 
The accompanying notes form an integral part of the interim condensed consolidated 
financial statements. 
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Selected Notes to the interim condensed consolidated financial statements for the 
period ended 30 June 2014 (unaudited) 
 
 
1. CORPORATE INFORMATION 
 
The	   interim	  condensed	  consolidated	  financial	  statements	  of	  Leclanché	  SA	  (the	  “Company”,	  
and	  together	  with	   its	  subsidiary	  Leclanché	  GmbH,	  the	  “Group”)	   for	   the	  half-‐year	  ended	  30	  
June	   2014	   were	   authorized	   for	   issue	   in	   accordance	   with	   a	   resolution	   of	   the	   Board	   of	  
Directors	  on	  September	  2,	  2014.	  	  
	  
Leclanché	   SA	   is	   a	   stock	   corporation	   (société	   anonyme,	   Aktiengesellschaft)	   with	   registered	  
office	  in	  Yverdon-‐les-‐Bains,	  Switzerland,	  whose	  shares	  are	  publicly	  traded.	  
 
 
2. BASIS OF PREPARATION 
 
This	  interim	  condensed	  consolidated	  financial	  information	  for	  the	  six	  months	  ended	  30	  June	  
2014	   is	   prepared	   in	   accordance	   with	   IAS	   34,	   ‘Interim	   financial	   reporting’.	   The	   interim	  
condensed	  consolidated	  financial	  statements	  (unaudited)	  should	  be	  read	  in	  conjunction	  with	  
the	   annual	   financial	   statements	   for	   the	   year	   ended	   31	   December	   2013,	  which	   have	   been	  
prepared	  in	  accordance	  with	  IFRS.	  
	  
The	  Group’s	  business	  activities	  are	  not	  subject	  to	  any	  pronounced	  seasonal	  fluctuations.	  
 
 
3. ACCOUNTING POLICIES 
 
The	  accounting	  policies	  applied	  by	  the	  Group	  in	  this	  interim	  condensed	  financial	  information	  
are	  consistent	  with	  those	  applied	  in	  the	  consolidated	  financial	  statements	  as	  at	  and	  for	  the	  
year	  ended	  December	  31,	  2013	  except	  as	  described	  below:	  	  
	  
The	  Group	  has	  applied	  IFRIC	  21	  “Levies”.	  IFRIC	  21	  addresses	  the	  accounting	  for	  a	  liability	  to	  
pay	  a	  levy	  if	  that	  liability	  is	  within	  the	  scope	  of	  IAS	  37	  “Provisions”.	  The	  interpretation	  
addresses	  what	  the	  obligating	  event	  is	  that	  gives	  rise	  to	  pay	  a	  levy,	  and	  when	  should	  a	  
liability	  be	  recognized.	  The	  Group	  is	  not	  currently	  subject	  to	  significant	  levies.	  The	  adoption	  
of	  the	  interpretation	  has	  had	  no	  significant	  effect	  on	  the	  financial	  statements	  for	  earlier	  
periods	  and	  on	  the	  interim	  financial	  statements	  for	  the	  period	  ended	  June	  30,	  2014.	  The	  
Group	  does	  not	  expect	  IFRIC	  21	  to	  have	  a	  significant	  effect	  on	  the	  results	  for	  the	  financial	  
year	  ending	  December	  31,	  2014.	  	  
	  
Other	  amendments	  to	  IFRSs	  effective	  for	  the	  financial	  year	  ending	  December	  31,	  2014	  are	  
not	  expected	  to	  have	  a	  material	  impact	  on	  the	  Group.	  	  
	  
Taxes	  on	  income	  in	  the	  interim	  periods	  are	  accrued	  using	  tax	  rate	  that	  would	  be	  applicable	  
to	  expected	  total	  annual	  profit	  or	  loss.	  
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4. ESTIMATES 
 
The	  preparation	  of	   interim	  financial	  statements	  requires	  management	  to	  make	   judgments,	  
estimates	   and	   assumptions	   that	   affect	   the	   application	   of	   accounting	   policies	   and	   the	  
reported	   amounts	   of	   assets	   and	   liabilities,	   income	   and	   expense.	   Actual	   results	  may	   differ	  
from	  these	  estimates.	  
	  
In	   preparing	   these	   interim	   condensed	   consolidated	   financial	   statements,	   the	   significant	  
judgements	  made	  by	  management	   in	  applying	  the	  group’s	  accounting	  policies	  and	  the	  key	  
sources	  of	  estimation	  uncertainty	  were	  the	  same	  as	  those	  that	  applied	  to	  the	  consolidated	  
financial	  statements	  for	  the	  year	  ended	  31	  December	  2013.	  
	  
	  
5. GOING CONCERN 
 
The	  company	  is	  still	  operating	  under	  tight	  liquidity	  conditions.	  The	  Board	  is	  therefore	  firmly	  
of	   the	   view	   that	   it	   is	   necessary,	   based	   on	   its	   current	   business	   plan,	   to	   secure	   additional	  
medium-‐term	  financing	  to	  meet	  its	  working	  capital	  requirements	  and	  the	  capital	  required	  to	  
scale	  the	  business	  operations	  as	  envisaged	  by	  the	  new	  growth	  strategy.	  
	  
Since	   June	   30,	   2014,	   the	   company	  has	   received	   an	   additional	   financing	   of	   CHF	   1.6	  million	  
under	  the	  convertible	  loan	  agreement	  already	  announced	  with	  Oakridge.	  There	  is	  a	  further	  
kCHF	  400	  receivable	  under	  this	  loan	  agreement.	  
	  	  
Under	  the	  current	  letter	  of	  support	  from	  Precept,	  valid	  until	  March	  2015,	  Leclanche	  has	  so	  
far	  received	  CHF	  4.6	  million	  under	  the	  convertible	  loan	  agreement	  with	  Oakridge.	  However,	  
we	   have	   a	   short-‐term	   need	   to	   translate	   the	   intent	   of	   the	   support	   letter	   into	   formal	  
agreements	  against	  which	  Leclanché	  can	  draw	  down	  further	  funds	  to	  satisfy	  the	  company’s	  
working	   capital	   requirements	   for	   at	   least	   the	   next	   twelve	   months	   and	   until	   EBITDA	  
breakeven	  is	  achieved.	  
	  	  
Leclanché	   is	   therefore	   in	   active	   discussion	   with	   its	   major	   shareholders	   to	   secure	   this	  
commitment	  and	  extend	  the	  current	  Letter	  of	  Support	  at	  least	  until	  31	  March	  2016.	  Further,	  
Precept,	  as	  the	  major	  shareholder,	  has	  given	  its	  agreement	  to	  co-‐operate	  with	  Leclanché	  to	  
diversify	   its	   financing	   base,	   in	   order	   to	   further	   satisfy	   working	   capital	   and	   growth	   capital	  
requirements,	   and	   to	  work	  with	   the	   Company	   on	   its	   fund	   raising	   efforts	   on	   a	   reasonable	  
efforts	  basis.	  
	  
Accordingly,	  management	  believes	  that	  the	  Company	  will	  continue	  as	  a	  going	  concern.	  
	  
	  
6. FINANCIAL RISK MANAGEMENT 
 
The	  group’s	  activities	  expose	  it	  to	  a	  variety	  of	  financial	  risks:	  market	  risk	  (including	  currency	  
risk	  and	  interest	  rate	  risk),	  credit	  risk	  and	  liquidity	  risk.	  
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The	   interim	   condensed	   consolidated	   financial	   statements	   do	   not	   include	   all	   financial	   risk	  
management	   information	  and	  disclosures	   required	   in	   the	  annual	   financial	   statements,	  and	  
should	   be	   read	   in	   conjunction	   with	   the	   group’s	   annual	   financial	   statements	   as	   at	   31	  
December	   2013.	   There	   have	   been	   no	   changes	   in	   the	   risk	   management	   or	   in	   any	   risk	  
management	  policies	  since	  the	  year	  end.	  
 
 
7. SEGMENT INFORMATION 
 
From	   a	   product	   perspective,	   management	   assesses	   the	   performance	   of	   the	   operating	  
segments	   based	  on	   a	  measure	   of	   adjusted	   earnings	   before	   interest,	   tax,	   depreciation	   and	  
amortization	  (EBITDA).	  This	  measure	  excludes	  the	  effects	  of	  depreciation,	  amortization	  non-‐
operating	  expenses,	   such	  as	   restructuring	   costs	   and	  non-‐operating	   income.	  The	   impact	  on	  
personnel	  costs	  related	  to	  IAS	  19	  /	  IFRIC	  14	  and	  finance	  income	  and	  charges	  are	  not	  included	  
in	   the	   result	   for	  each	  operating	   segment.	   Since	  1	   January	  2012,	  depreciation	  of	  patents	  &	  
licences	  has	  been	  directly	  allocated	  to	  the	  segment	  “Stationary”.	  
	  
Since	  1	  January	  2012,	  the	  operating	  business	  is	  organized	  in	  3	  segments:	  
	  
o 	  ‘Portable’	  conceives,	  develops	  and	  carries	  out	  turn-‐key	  solutions	  for	  storage	  of	  portable	  

electrical	  power	  calling	  upon	  innovative	  technologies	  for	  specific	  applications.	  
	  

o ‘Distribution’	  commercializes	  batteries	  as	  well	  as	  accessories	  such	  as	  flashlights	  and	  
small	  chargers.	  
	  

o ‘Stationary’	  produces	  large	  format	  lithium	  ion	  cells	  and	  systems	  for	  high	  end	  
applications.	  This	  segment	  includes:	  automotive,	  stationary	  and	  off-‐road.	  

All	  costs	  that	  cannot	  be	  managed	  directly	  by	  the	  three	  business	  units	  are	  Group	  Central	  
Costs,	  and	  are	  kept	  under	  regular	  review	  by	  the	  Executive	  Committee.	  
 

 
 
 
 
8. CONVERTIBLE LOAN 
	  
On	  8	  July	  2013,	  the	  Company	  entered	  into	  a	  senior	  secured	  convertible	  loan	  agreement	  for	  
CHF	  17	  million	  maturing	  on	  30	  June	  2016	  (the	  "Precept	  Loan")	  from	  Precept	  Fund	  	  

CHF	  '000
Revenue 30.06.2014 30.06.2013 30.06.2014 30.06.2013 30.06.2014 30.06.2013 30.06.2014 30.06.2013 30.06.2014 30.06.2013

Total	  income 3'772.2 4'965.8 253.0 1'345.0 1'528.1 1'600.9 5'553.3 7'911.7

EBITDA -‐174.3 801.2 -‐4'365.2 -‐3'243.2 87.5 158.2 -‐3'126.1 -‐2'662.9 -‐7'578.1 -‐4'946.7

EBIT -‐233.0 727.6 -‐6'883.9 -‐4'024.1 87.2 153.3 -‐3'176.5 -‐2'735.9 -‐10'206.2 -‐5'879.1

A	  reconciliation	  of	  total	  adjusted	  EBIT	  to	  total	  profit	  before	  income	  tax	  is	  provided	  as	  follows:
30.06.2014 30.06.2013

EBIT	  for	  reportable	  Segments -‐10'206.2 -‐5'879.1

Finance	  costs -‐611.9 -‐677.3
Finance	  income 0.2 40.7
Loss	  before	  income	  tax -‐10'817.9 -‐6'515.7

Portable Stationary Distribution Group	  Central	  Costs Total	  
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Management	  SPC	  on	  behalf	  of	  Precept	  Fund	  Segregated	  Portfolio	  ("Precept").	  
	  
As	  of	  December	  31,	  2013,	  kCHF	  3,200	  of	  this	  CHF	  17	  million	  remained	  available	  for	  
drawdown.	  	  Effective	  30	  June	  2014,	  Precept	  has	  converted	  the	  entire	  amount	  of	  the	  Precept	  
Loan	  (including	  accumulated	  interest	  and	  fees)	  into	  registered	  shares	  of	  the	  Company	  at	  a	  
conversion	  price	  of	  CHF	  1.50	  per	  share.	  	  Accordingly,	  the	  convertible	  loan	  recorded	  at	  30	  
June	  2014	  relates	  entirely	  to	  the	  subsequent	  Oakridge	  Loan	  detailed	  below.	  
	  
On	  30	  May	  2014,	  the	  Company	  entered	  into	  a	  senior	  secured	  convertible	  loan	  agreement	  for	  
CHF	  3	  million	  maturing	  on	  30	  June	  2016	  (the	  "Oakridge	  Loan")	  from	  Oak	  Ridge	  Energy	  
Technologies,	  Inc	  ("Oakridge").	  Precept	  is	  currently	  majority	  shareholder	  of	  Oakridge	  and	  the	  
Oakridge	  Loan	  has	  been	  issued	  on	  substantially	  the	  same	  terms	  as	  the	  Precept	  Loan.	  The	  
Oakridge	  Loan	  carries	  an	  interest	  rate	  of	  2	  percent	  per	  annum	  which	  is	  capitalized	  and	  added	  
to	  the	  total	  loan	  amount	  due	  at	  maturity	  together	  with	  a	  fee	  of	  kCHF	  300.	  The	  Oakridge	  Loan	  
is	  convertible	  into	  registered	  shares	  of	  the	  Company	  at	  Oakridge's	  option	  at	  any	  time	  during	  
its	  term	  at	  an	  effective	  conversion	  price	  of	  CHF	  1.50	  per	  share.	  If	  the	  Oakridge	  Loan	  has	  not	  
been	  converted	  at	  its	  maturity	  date	  (30	  June	  2016)	  it	  may	  be	  extended	  at	  Oakridge’s	  option	  
or	  otherwise	  repaid	  by	  the	  Company.	  Effective	  30	  June	  2014,	  the	  full	  amount	  of	  CHF	  3	  
million	  has	  been	  drawn	  by	  the	  Company	  but	  Oakridge	  has	  not	  converted	  any	  of	  this	  amount	  
into	  registered	  shares	  of	  the	  Company.	  
	  
On	  2	  August	  2014,	  subsequent	  to	  the	  date	  of	  these	  financial	  statements,	  the	  Oakridge	  Loan	  
was	  increased	  by	  CHF	  2	  million,	  from	  CHF	  3	  million	  to	  CHF	  5	  million,	  and	  the	  fee	  due	  at	  
maturity	  was	  correspondingly	  increased	  from	  kCHF	  300	  to	  kCHF	  500.	  	  All	  other	  terms	  of	  the	  
loan	  remained	  unchanged.	  	  
	  
The	  values	  of	  the	  liability	  component	  and	  the	  equity	  conversion	  component	  of	  both	  the	  
Precept	  Loan	  and	  the	  Oakridge	  Loan	  were	  determined	  at	  issuance	  of	  the	  loan	  using	  the	  Black	  
Scholes	  valuation	  method.	  
	  
The	  fair	  value	  of	  the	  liability	  component	  of	  the	  convertible	  loan	  at	  30	  June	  2014	  amounted	  
to	  kCHF	  1047.9.	  
	  
	  
9. SHARE CAPITAL 
 
As	  at	  30	  June	  2014,	  following	  the	  final	  conversion	  of	  the	  Precept	  convertible	  loan	  (see	  Note	  
8),	  the	  share	  capital	  consists	  of	  21,981,203	  authorised,	  issued	  and	  fully	  paid-‐in	  registered	  
shares	  with	  a	  par	  value	  of	  CHF	  1.50.	  	  
	  
1,470,581	  share	  were	  issued	  in	  connection	  with	  the	  final	  conversion	  of	  the	  Precept	  
convertible	  loan.	  This	  capital	  increase	  is	  not	  yet	  registered	  in	  the	  Commercial	  Register	  of	  the	  
Canton	  of	  Vaud.	  
	  
There	  have	  been	  no	  changes	  to	  conditional	  capital	  or	  authorised	  capital	  since	  December	  31,	  
2013	  	  
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10. COMMITMENTS 
 
Lease commitments 

	  

	  
	  
	  

11. CONTINGENT LIABILITY 
	  
The	  group	  has	  contingent	  liabilities	  in	  respect	  of	  legal	  claims	  arising	  in	  the	  ordinary	  course	  of	  
business.	  No	  provision	  has	  been	  recognized	  in	  this	  condensed	  interim	  financial	  information,	  
as	  legal	  advice	  indicates	  that	  it	  is	  not	  probable	  that	  a	  significant	  liability	  will	  arise.	  
	  
As	  the	  company	  previously	  announced	  on	  April	  10,	  2013,	  it	  received	  a	  letter	  from	  certain	  
shareholders	  alleging	  that	  the	  company	  made	  incorrect	  statements	  in	  the	  prospectuses	  of	  
the	  capital	  increases	  conducted	  in	  2009,	  2010	  and	  early	  2012	  and	  asking	  for	  compensation	  
of	  the	  damage	  incurred	  as	  a	  result	  of	  the	  alleged	  incorrect	  statements.	  The	  company	  fully	  
rejects	  these	  allegations	  and	  will	  take	  appropriate	  action.	  Accordingly,	  no	  provision	  has	  been	  
made	  in	  these	  financial	  statements.	  
 
 
 
12. SUBSEQUENT EVENTS 
 
In	  August	  2014,	  the	  Oakridge	  Loan	  was	  increased	  from	  CHF	  3	  million	  to	  CHF	  5	  million	  and	  a	  
further	  CHF	  1.6	  million	  was	  drawn	  down,	  leaving	  CHF	  0.4	  million	  still	  to	  be	  drawn.	  	  Under	  the	  
current	   letter	  of	   support	   from	  Precept,	  valid	  until	  March	  2015,	  Leclanché	  has	   therefore	  so	  
far	  received	  CHF	  4.6	  million	  under	  the	  Oakridge	  Loan.	  
	  
Leclanché	  continues	   in	  active	  discussion	  with	   its	  major	   shareholders	   to	  extend	   the	  current	  
Letter	  of	  Support	  at	  least	  until	  31	  March	  2016.	  	  Further,	  Precept,	  as	  the	  major	  shareholder,	  
has	  given	  its	  agreement	  to	  co-‐operate	  with	  Leclanché	  to	  diversify	  its	  financing	  base,	  in	  order	  
to	   further	   satisfy	   working	   capital	   and	   growth	   capital	   requirements,	   and	   to	  work	  with	   the	  
Company	  on	  its	  fund	  raising	  efforts	  on	  a	  reasonable	  efforts	  basis.	  
	  
	  
	  
	  
 
 
  

30.06.2014 30.06.2013
kCHF kCHF

Within one year 2'550.04           2'505.8           
Between 12 and 60 months 11'092.48         12'747.5         
More than five years 4'653.34           4'593.4           

18'295.9          19'846.7         
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Disclaimer 

 

This document contains forward-looking statements, including, but not limited to, statements that are predications of or indicate 
future events, trends, plans or objectives. 

These statements are subject to known and unknown risks and uncertainties and could be affected by other factors that could 
cause actual results, plans and objectives to differ materially from those expressed or implied in the forward-looking statements. 
Potential risks and uncertainties include such factors as general economic conditions, performance of financial market, 
competitive factors and changes in laws and regulations. 
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